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EXPLANATION:

Please insert in the reports an update for the new commission by Chen and Associates as to what is the progress and what can
this commission expect from the $100,000 storm water study. Where we are with the study and this commission and the
residents expect a workshop where the findings can be openly presented and discussed.

STAFF RECOMMENDATION:

BOARD/COMMITTEE RECOMMENDATION:

FISCAL IMPACT AND APPROPRIATION OF FUNDS:

(] Amount $ ] Acct#
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Please have Chen and Associated prepared to give a short report — preferably 5 minutes or so as to the progress with the
study and where they feel the priorities are in this town.
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500 West Cypress Creek Road, Suite 410

CHEN &ASSOCIATES Fort Lauderdale, FL 33309

Civil and Environmental Engineers 954.730.0707 (Phone)
954.730.2030 (Fax)

April 7, 2010
Town of Lauderdale-By-The-Sea
4501 Ocean Drive
Lauderdale-By-The-Sea, Florida 33308

Attention: John Olinzock, Assistant Town Manager
Subject: Stormwater Master Plan - Progress Status Report
Dear Mr. Olinzock,

Chen and Associates is currently working on the Stormwater Master Plan for the Town of Lauderdale-By-The-
Sea. Chen and Associates commenced work on October 29, 2009, when the purchase order was issued by the
Town. This letter serves as an update on the status of the various tasks for the report.

Task 1 of Chen and Associates’ contract involved data collection for the existing model. The data collection and
research for Task 1 will be ongoing, and new findings will be incorporated into the models as they arise. To
date, geotechnical and surveying services have not been contracted. The Task 1 Technical Memorandum
describing the resulits of the data collection was submitted to the Town.

Chen and Associates completed Task 2, which involved setting up and running the existing conditions
stormwater model. The Task 2 Technical Memorandum outlining the results of the model was submitted on
February 26, 2010.

Chen and Associates is currently working on the final report for the Stormwater Master Plan. The results and
recommendations of this report will be presented to the Town Commission at the Commission Meeting on April
27" or at scheduled roundtable discussion soon after the Commission Meeting. Comments from the
Commission will be incorporated into the final Stormwater Master Plan.

Chen and Associates looks forward to continuing the efforts towards a completed Stormwater Master Plan for
the Town. Chen and Associates will be available at the Commission meeting on April 13 to discuss preliminary
findings and answer any questions about the specifics of the project. If you have any questions or comments,
please feel free to contact me.

Respectfully,
James Barton, P.E.

Senior Engineer
Chen and Associates

“Providing quality, responsive and professional service to clients, peers and the public for 22 years”




